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WASHI NGTON HEADQUARTERS SERVI CES
Summary of Operations
Fi scal Year (FY) 2005 President’s Budget
Pent agon Reservation Mi ntenance Revol ving Fund

Overvi ew

The Pentagon Reservati on Mi ntenance Revol ving Fund (PRVRF) was
established by the FY 1991 Defense Authorization Act (10 USC
2674). The fund is responsible for the mai ntenance, protection,
repair and renovation of the Pentagon Reservation. As

establi shed, the “Pentagon Reservation” refers to that area of

| and (consisting of approximately 280 acres) located in
Arlington, Virginia, on which the Pentagon O fice Buil ding,
Federal Buil di ng Nunmber 2, the Pentagon heating and sewage
treatnment plants, and other related facilities are | ocated,

i ncludi ng various areas designated for the parking of vehicles
The National Defense Authorization Act for Fiscal Year 2004

ext ended the Pentagon Reservation definition to include the |and
and physical facilities at the Raven Rock Muntain Conpl ex.
Currently, the PRVRF finances the activities of the Washi ngton
Headquarters Services and the Pentagon Force Protection Agency
(PFPA) in providing space, building services, and force
protection for Departnent of Defense (DoD) Components, including
the Mlitary Departnents and other activities housed within the
Pent agon Reservation. The PRVRF relationship is simlar to that
of landlord and tenant in the private sector.

The follow ng activities are reinbursable financed through the
PRVRF:

Real Property Operations. Includes all activities needed for
the effective, safe, and efficient operation of the Pentagon
Reservation. Services provided include cl eaning, preventive

mai nt enance, operation and repair of building nechanical and

el ectrical systens, and adm nistrative support within the
Reservation. This activity also includes operating expenses for
purchased utilities, operation of the Pentagon’s Heating and
Refrigeration Plant, the classified waste incinerator, and
repair projects over $10,000. These projects maintain the
facilities within the Reservation at | evels adequate to support
the assigned mi ssions and to prevent deterioration and damage to
Reservation buildings, their support systens and operating

equi pment. Protection of the governnent's investnent, cost

ef fectiveness, health and safety of workers and the public are
anong the nost inportant criteria for determ ning project
priorities.



Pent agon Force Protection Agency. The terrorist attack of

Sept enber 11, 2001 denonstrated the need for DoD to i nprove the
physi cal security of the Pentagon for life and property. As
part of that effort, the Pentagon Force Protection Agency (PFPA)
was established by the Deputy Secretary of Defense as a Defense
Agency under 10 USC 191. The m ssion of PFPA is to provide
force protection, security, and | aw enforcenent, as required for
t he people, facilities, infrastructure and other resources at

t he Pentagon Reservation and for DoD activities. The PFPA is the
DoD focal point for coordination with other DoD Conponents,

ot her Executive Departnents and Agencies, and State and | oca
authorities on matters involving force protection, security, and
| aw enforcenent activities that inpact the Pentagon. |ncluded
in the PFPA mission as well, is the requirenent to provide

chem cal, biological, and radiol ogical (CBR) protection at the
Pent agon consistent with DoD policy, directives, and gui dance
concerni ng Chenmical, Biological, Radiological, Nuclear, and

Expl osi ve (CBRNE) protection.

Renovation. The PRVRF finances the Pentagon Renovation program
on-goi ng tenant |easehold inprovenents, and operation of and
facilities inprovenents to the Raven Rock Mountain conplex. The
Pent agon renovation is expected to continue through FY 2010.

The foll ow ng table sumari zes PRVRF total obligations (standard

and above standard prograns) by major program ($ mllions):
Budget Sub-activity FY 2003 FY 2004 FY 2005
Real Property QOperations 170. 8 156. 2 163. 7
Pent agon Renovation Program 651.7 384.9 570. 6
Pent agon Force
Protecti on Agency 215.1 170. 4 167.7
Tot al 1,037.1 711.5 902.0

Budget Hi ghlights

Commensurate with the renovation of the Pentagon, the WHS wi ||
continue its conm ssioning program whi ch docunents al

equi pnent, and its respective preventive nmai ntenance, installed
in the newy-renovated areas of the Pentagon. Preventive

mai nt enance will increase to conformto the manufacturers’
recommendati ons for equipnent in the newy renovated space and
meet sustai nnment objectives. The WHS will also continue its
devel opment of a strategic plan for DoD space in the National
Capital Region (NCR). The plan will concentrate on the | eased
space inventory with the objectives to reduce dependence on

| eased space, consolidation for operational effectiveness and



econom c efficiencies, maintain |ocations proximate to the

Pent agon for DoD conponents that require it, upgrade the work
envi ronnent, support smart growh, and neet anti-terrorisniforce
protection standards where practical.

Since its establishnment in May of 2002, the PFPA has nmai nt ai ned
an aggressive hiring programthat will continue through FY 2004.
The PFPA will al so continue to procure force protection

technol ogy capability to allow it to acconplish its augnented,
post 9/11 mission. |In addition, the current budget subm ssion
i ncl udes the repl acenent of one heavily-arnored vehicle in

FY 2005 to be used for the transportati on of senior DoD
officials. The President’s Budget request for FY 2005 includes
a general provision, section 8061, which would provi de general
authority for the purchase of heavy and |ight arnored vehicles
for force protection purposes. It would provide the necessary
statutory authority for the purchase of this vehicle.

In FY 2004 and FY 2005 the renovation of the Pentagon continues
Wi th accel erated design and construction activities for phases 3
and 4 of Wedge 2. Wdge 3 design and construction activities

w Il also begin during FY 2005. In addition, the current budget
subm ssi on includes the inplenentation, beginning in FY 2004, of
the Departnent’s Unified Cormmand Center and Resources and
Situation Awareness Center concept. This initiative calls for
the transition of existing MIlitary Conmand and Operations
Centers within the Pentagon to a unified command center concept
to facilitate centralized conmuni cati ons necessary to directly
support vital functions of the command authority within the
Depart nent .

| nf or mati on Managenent and Tel ecommuni cati ons pl anni ng,

engi neeri ng managenent, acquisition and inplenentation
activities will continue in FY 2004 and FY 2005. |In addition,
t he accel eration of pl anned nodernizati on of Pentagon

i nformati on technol ogy common user infrastructure and addition
of redundant network distribution, voice swtching, external
network interface connection suite, nmessagi ng upgrades and
associ ated design and installation, directed as a result of the
Sept enber 2001 terrorist attacks to enhance survivability and
recoverability of command and conmmuni cations and critical

m ssion capabilities will conti nue.



The followi ng table represents PRVRF obligations by object
classification for FY 2003-2005 ($ in mllions):

Budget Sub-activity FY 2003 FY 2004 FY 2005
Personnel Conpensati on 60.5 80.6 87.7
Per sonnel Benefits 14. 6 19.7 21. 4
Benefits to Forner Enployees 0.8 0.8 0.8
Travel 0.9 1.0 1.0
Transportation 0.3 0.3 0.3
Rent, Comm, and Utilities 56. 6 37.4 38.0
Printing 0.2 0.2 0.2
O her Services 785. 4 493. 8 673.8
Supplies and Materials 7.1 12.3 12. 4
Equi pnent 110. 7 65. 3 66. 3
Interest and Di vi dends 0.1 0.1 0.1
Total s 1,037.2 711.5 902. 0

Narrative Explanation of Changes by bhject Cassification

Per sonnel Conpensation and Personnel Benefits — The increase
fromFY 2003 to FY 2005 is primarily attributable to aggressive
hiring by PFPA to reach full operational levels (+243 FTEs in
FY 2004 and +67 FTEs in FY 2005).

Rent, Comruni cations, and Utilities — The change fromFY 2003 to
FY 2004 is the result of reduced external sw ng space.

O her Services — FY 2003 reflects the receipt of suppl enental
funding for acceleration of the Pentagon renovation. The

i ncrease from FY 2004 to FY 2005 reflects the award of Wdge 3
construction contract and the construction of the Unified
Command Cent er .

Supplies and Materials — Increase fromFY 2003 to FY 2004 is
attributed to price increases and additional requirenents for
new PFPA hires.

Equi pnrent — FY 2003 reflects one time purchases for PFPA stand
up.

The followi ng table represents PRVRF manpower (FTE) by nmmjor
progr am

Budget Sub-Activity FY 2003 FY 2004 FEY 2005
Real Property Operations 390 389 389
Pent agon Renovation Program 39 42 42
Pent agon Force Protection Agency 468 711 778
Total s 897 1,142 1, 209




WASHI NGTON HEADQUARTERS SERVI CES
Summary of Price, Program and other Changes - Obligations
Fiscal Year (FY) 2005 President's Budget
Pent agon Reservation Maintenance Revol ving Fund
February 2004
(Dollars in MI1lions)

Cost of Program  Cost of
Qperations Annualization Price Growth & Other Operations

El enent of Expense EY 2003 of Pay Raises Amount  Changes EY 2004
Cvilian Personnel Conpensation 60.5 0.7 2.9% 1.8 17.7 80. 6
Gvilian Personnel Benefits 14. 6 0.2 2. 9% 0.4 4.4 19.7
Benefits to Forner Enpl oyees 0.8 0.0 2.9% 0.0 0.0 0.8
Travel 0.9 1.3% 0.0 0.1 1.0
Transportation 0.3 1.3% 0.0 0.0 0.3
Rent 44,4 1.3% 0.6 -15.7 29.3
Communi cation and Utilities 12.2 1.3% 0.2 -4.3 8.1
Printing 0.2 1.3% 0.0 0.0 0.2
Qt her Services 785. 4 1.3% 10. 2 -301.8 493.8
Supplies and Material s 7.1 1.3% 0.1 5.1 12.3
Equi pnent 110.7 1.3% 1.4 -46.8 65. 3
I nterest/Dividend 0.1 1.3% 0.0 0.0 0.1
1,037.1 0.9 14.7 -341.3 711.5

Total COST OF OPERATI ONS
(I'ncl udes Above Standard Program

Exhi bit FUND-1
Page 1 of 2



WASHI NGTON HEADQUARTERS SERVI CES
Summary of Price, Program and other Changes - Obligations
Fi scal Year (FY) 2005 President's Budget
Pent agon Reservation Maintenance Revol ving Fund
February 2004
(Dollars in MI1lions)

Cost of Program  Cost of
Qperations Annualization Price Growth & Other Operations

El enent of Expense EY 2004 of Pay Raises Amount  Changes EY 2005
Cvilian Personnel Conpensation 80. 6 0.9 1.1% 0.9 5.3 87.7
Gvilian Personnel Benefits 19.7 0.2 1.1% 0.2 1.3 21. 4
Benefits to Forner Enpl oyees 0.8 0.0 1.1% 0.0 0.0 0.8
Travel 1.0 1.4% 0.0 0.0 1.0
Transportation 0.3 1.4% 0.0 0.0 0.3
Rent 29.3 1.4% 0.4 0.0 29.7
Communi cation and Utilities 8.1 1.4% 0.1 0.0 8.2
Printing 0.2 1.4% 0.0 0.0 0.2
Qt her Services 493.8 1.4% 6.9 173.1 673.8
Supplies and Material s 12.3 1.4% 0.2 0.0 12.4
Equi pnent 65. 3 1.4% 0.9 0.1 66. 3
Interest & Dividends 0.1 1.4% 0.0 0.0 0.1
711.5 1.1 9.6 179.8 902.0

TOTAL COST OF OPERATI ONS
(I'ncl udes Above Standard Program

Exhi bit FUND-1
Page 2 of 2



WASHI NGTON HEADQUARTERS SERVI CES
Source of New Orders and Revenue

Fi scal Year (FY) 2005 President's Budget
Pent agon Reservati on Mai ntenance Revol ving Fund
February 2004

(Dollars in MI1lions)

EY 2003 EY 2004 EY 2005
Funded Custoner Orders

a. Rent Orders from DoD Conponents:

Departnent of the Air Force 47.0 105.3 134.8
Departnent of the Arny 74.8 197.1 257.6
United States Marine Corp 15.6 36.3 46.7
Departnment of the Navy 23.2 58.2 74.9
Subtotal MIlitary Departnents 160. 6 396.9 514.0
Def ense- W de
AFI S 0.3 0.6 0.7
VWHS 28.4 78.7 105. 3
D A 9.2 5.1 26.8
Dl SA 3.7 10.7 12.7
DLA 0.1 2.2 2.6
DLSA 0.2 0.6 0.7
JCS 25.4 68.1 80.4
VDA 5.5 11.8 15.5
NI MA 0.2 0.6 0.8
NSA 0.1 0.1 0.1
DERF 305.0 0.0 0.0
Subt ot al Def ense- W de 378.1 178.5 245. 6
b. Total DoD Rent Orders 538.7 575.4 759.6
c. O her Oders:
ADOVEe Stangara Services
Bui | di ng Services and Space Adjustnents 125.8 131. 4 127.7
Renovation Furniture 32.0 3.0 13.0
Subt ot al Above Standard Services 157.8 134.4 140.7
Def ense Emergency Response Fund 255.0 0.0 0.0
Orders Non-DoD Agenci es
DoD Concessions Committee (Rent) 2.2 1.7 1.7
Subt ot al Non- DoD Agenci es and O hers: 415.0 136.1 142. 4
d. Total New Orders: 953. 8 711.5 902.0

Exhibit Fund 11



WASHI NGTON HEADQUARTERS SERVI CES
Revenue and Expenses

Fi scal Year

(FY) 2005 President's Budget

Pent agon Reservation Mai ntenance Revol vi ng Fund

Revenue:
Direct Appropriation
Standard | evel
Above standard |evel
Total revenue

Standard | evel operating expenses:

Real Property Operations:
Cl eani ng
Uilities & fuel
Mai nt enance
Q her building services
Adnmi ni stration
Repairs (over $10, 000)
Alternative site
Di saster recovery (DERF)
Life Safety

Pent agon Force Protection Agency:

Sal ari es and Benefits

Admi ni stration and operati
Criminal Investigations
CBRN

Anti-terrorismforce prote
Security services

Pent agon Police

Force Protection Technol oc
C her

Pent agon Renovati on:
Swi ng space
Adnmi ni stration

February 2004

(Dollars in MIIlions)

Above standard rei nbursabl e expenses:

Cl eani ng

Utilities and fuels

Mai nt enance

Space adj, furniture, other
Force Protection

Renovati on

Q her expenses:

Depr eci ati on

Di saster recovery (DERF)

CCsP

Renovation Accel erati on( DERF)

Total operating expenses

O her factors affecting NOR
Cost of Services

Net Operating Result

Accunul at ed operating result

EY 2003 EY 2004
0.0 0.0
827.8 581. 2
106.5 130.3
934.3 711.5
21.2 21.6
4.7 5.5
14.9 20.6
3.9 8.6
21.2 30.3
14.3 13.5
0.3 28.3
48. 4 0.0
4.3 0.0
39.8 53.5
14.1 10.6
0.1 0.1
64.3 35.5
1.6 0.3
20.4 30.5
10.9 8.2
28.2 25.6
0.0 0.7
46.6 42.9
32.4 28.7
0.0 0.0
8.7 7.7
0.4 0.3
22.4 19.7
35.7 5.5
39.2 97.1
6.5 6.6
83.8 0.0
15.9 16.7
122.2 0.0
726.6 518. 6
207.7 192.9
726.6 518. 6
0.0 0.0
0.0 0.0

10

EY 2005

0.0
765.0
137.0
902.0

21.

21.

31.
14.

O« ¢ ¢
cCoON~NO®©O©OO®©

59.
10.

34.

29.

24.
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NA D WWNROR

42.1

N
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WASHI NGTON HEADQUARTERS SERVI CES
Summary St at ement
Fi scal Year (FY) 2005 President's Budget
Pent agon Reservation Mi ntenance Revol ving Fund
February 2004
(Dollars in MI11ions)

DI SBURSEMENTS BY FI SCAL YEAR

Qbs. Oders  Revenue Cost 2003 2004 2005 2006 2007 2008

Pent agon Bl dg. Renovati on:
FY 2003 651. 2 651. 2 586. 6 394. 3 309.8 123.7 65.1 45. 6 31.6 0.0
FY 2004 384.9 384.9 384.9 380. 6 57.7 150.1 92.4 57.7 26.9
FY 2005 570.5 570.5 570.5 503.9 85.6 222.5 136.9 85.6
Pent agon Force Protection Agency:
FY 2003 215.1 215.1 193. 8 152.1 116. 3 77.5 0.0 0.0 0.0 0.0
FY 2004 170.5 170.5 170.5 179.8 102. 3 68. 2 0.0 0.0 0.0
FY 2005 167.7 167.7 167.7 168. 8 100. 6 67.1 0.0 0.0
Real Property Operations:
FY 2003 170. 8 170. 8 153.9 244.5 112.7 51.2 0.7 0.0 0 0.0
FY 2004 156. 1 156. 1 156. 1 144.9 93.7 46. 8 15.6 0.0 0.0
FY 2005 163. 7 163. 7 163. 8 145.8 98.2 49.1 16. 4 0.0
Tot al :
FY 2003 1,037.1 1,037.1 934. 3 790. 9 468. 0 252.5 65.8 45. 6 31.6 0.0
FY 2004 711.5 711.5 711.5 705. 3 258.7 272.8 108.0 57.7 26.9
FY 2005 902.0 902.0 902.0 818.5 319.5 338.7 153.3 85.6

casn: BOY ColTections DisD. EOY
FY 2003 361. 6 862.5 790.9 433.2
FY 2004 433. 2 640. 3 705.3 368.3
FY 2005 368. 3 811.8 818.5 361.6

EXH BIT FUND PR- 2
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WASH NGTON HEADQUARTERS SERVI CES
Cost of Basic Services

Fi scal Year

(FY) 2005 President's Budget

Pent agon Reservation Mai ntenance Revol vi ng Func

February 2004

FY 2003 FY 2004 FY 2005
Wor kI oad Cost Vor kI oad Cost Wor kI oad Cost
(Avg. Sq. per (Avg. Sq. per (Avg. Sq. per
PROGRAM Ft.)* Sq. Ft.** Ft.)* Sq. Ft.** Ft.)* Sq. Ft.**
Cl eani ng 4,461, 658 $4.76 4,496, 163 $4.79 | 4,578, 659 $4.78
Mai nt enance 4,461, 658 $3. 34 4,496, 163 $4.59 | 4,578, 659 $4.79
Uilities & Fuels 4,461, 658 $1. 06 4,496, 163 $1.22 | 4,578, 659 $1. 23
Admi ni strative 5, 038, 658 $4. 22 5, 038, 658 $6.01 | 5, 038, 658 $6. 27
O her Building Services 4,461, 658 $0. 87 4,496, 163 $1.91 | 4,578, 659 $1.95
Admi ni strative Cost as Percent 10. 49 12. 29 12. 59
of Total Program Cost***
* (Operated space excludes outside parking areas. Operated space has been adjusted
to reflect reduction in O%M service levels within areas under renovation.

** Unit Cost per

*** Percentage represents Real
RPO operating costs.
associ ated with disaster

of total

12

Squar e Foot Excl udes Rei mbursabl e Above Standard Services

RPO operating costs.

Property Operations (RPO) administrative costs as a percentage
FY2003 percentage reflects inpact of one-tinme operating costs
recovery efforts included in total

Exhibit Fund PR - 1
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WASHI NGTON HEADQUARTERS SERVI CES

Busi ness Area Capital

Fi scal Year

Purchase Justification
(FY) 2005 President's Budget

Pent agon Reservation Mai ntenance Revol vi ng Fund
February 2004
(Dol l'ars in Thousands)

Li ne Item FY 2003 FY 2004 FY 2005
Nunber Descri ption Quantity | Total Cost | Quantity | Total Cost |Quantity| Total Cost

1 Equi prent - ADPE &

Tel econmuni cat i ons 94 2,942 124 1, 858 125 2,008

2 Equi prent - O her 89 30, 293 242 20, 007 451 18, 579

3 Arnored Vehicl es 1 175
4 Maj or Construction

- Repl acenent 295, 000 269, 400 381, 002

TOTAL 183 328, 235 366 291, 265 577 401, 764

Exhi bit Fund-9a
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WASHI NGTON HEADQUARTERS SERVI CES
Busi ness Area Capital Purchase Justification
Fi scal Year (FY) 2005 President's Budget
Pent agon Reservation Mi ntenance Revol ving Fund
February 2004
(Dol l ars in Thousands)

ACTI VI TY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON A, FY 2005 President's Budget
($ in Thousands)
C. Line No. & Item Description D. Activity ldentification
B. Pentagon Force Protection Agency (PFPA)
FY 2003 FY 2004 FY 2005
El ement of Cost Quantity | Unit Cost |Total Cost| Quantity | Unit Cost |Total Cost| Quantity | Unit Cost | Total Cost
Equip - ADPE & Tel ecom 94 0 2,942 124 0 1,858 125 0 2,008
Equi p - except ADPE & Tel ecom 89 0 30, 293 242 0 20, 007 451 0 18,579
Arnored Vehicles 1 175 175
TOTAL 183 0 33, 235 366 0 21, 865 577 175 20, 762
Narative Justification:
$20.8 million will be executed in FY 2005 for the follow ng Pentagon Force Protection Agency initiatives:
Equi pment - ADPE and Tel econmuni cati ons
(1) Equipnent replacenents such as conmmuni cations security equi pnment, explosion detection equipnent, intrusion detection equipnent,
and technical security counterneasures equi pment, and other physical equipment.
Equi pment - O her
(1) Force protection technology to include: Incident control alerts, notifications, and conputer aided dispatch, intended to facilitate

daily operations within the Pentagon and other PFPA jurisdictions within the National Capital Region (NCR).

Arnored Vehicles

(1) Purchase of one arnored vehicle to be used for the transportation of senior DOD officials.

Exhi bit Fund-9b
Page 1 of 2
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WASHI NGTON HEADQUARTERS SERVI CES
Busi ness Area Capital Purchase Justification
Fiscal Year (FY) 2005 President's Budget
Pent agon Reservation M ntenance Revol ving Fund
February 2004
(Dol lars in Thousands)

ACTI VITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON A, FY 2005 President's Budget
($ in Thousands)
B. Pentagon Renovation C. Line No. & Item Description D. Activity ldentification
FY 2003 FY 2004 FY 2005
El enent of Cost Quantity | Unit Cost | Total Cost | Quantity | Unit Cost | Total Cost | Quantity | Unit Cost Total Cost
Maj or Construction 295, 000 269, 400 381, 002

Nar ative Justification:

$381.2 million will be obligated in FY 2005 for the follow ng Penaton Renovation initiatives:

1) Conpletion of the design and construction activities, including design, construction, energy managenment control system | ock
hardware and security systenms and interior signs for phases 3 and 4 of Wedge 2 and start up of Wdge 3 design and construction.
2) Construction nmanagenent and quality assurance.

3) Infornati on Managenent and Tel econmuni cati ons pl anni ng, engi neeri ng managenent, acquisition and inplenentation activities.

4) Renovation accel eration.

5) Command Communi cations Survivability.

6) Conpletion of Life Safety initiatives in Wedge 2 and basenent spaces to enhance |life safety, fire suppression and bl ast

resi stance. Al so includes the startup of Wedge 3 design and nodifications.

7) Design and construction activities, including design, construction, energy nmanagenent control system |ock hardware and
security systens and interior signs for the Unified Conmand Center (UCC) and Resources and Situation Awareness Center (RSAC).

Exhi bit Fund-9b
Page 2 of 2




WASHI NGTON HEADQUARTERS SERVI CES
Summary of Operations
Fi scal Year (FY) 2005 President’s Budget
Bui | di ngs Mai nt enance Fund

Overvi ew

The Buil di ngs Mai ntenance Fund (BMF) is a revolving fund that
operates under authority of Section 2208 of Title 10, United
States Code. The fund is responsible for standard |evel
operation, maintenance, repair and security of two federally
owned and 28 | eased facilities that are managed by Washi ngton
Headquarters Services under GSA/ DoD | nteragency Agreenents and
are occupi ed by Departnment of Defense (DoD) mlitary and/or
civilian personnel. The BMF is designed to operate on a

br eak-even basis and is dependent upon revenue generated from
st andard and above standard | evels of service paid by DoD
conponents to finance real property operations, security and
adm ni strative support. BM facilities include, but are not
limted to, those operated by WHS under del egation of
authority fromthe General Services Adm nistration (GSA).

The following activities are financed on a reinbursable basis
t hrough t he BMF:

Real Property Operations (RPO). |Includes all procedures
needed for the effective, safe and efficient operation of al
DoD managed buil dings within the National Capital Region
(NCR). Includes costs for cleaning, utilities, preventive
mai nt enance, repairs, and force protection

Cl eani ng: Includes expenses related to routine daytinme
and nighttinme cleaning of offices and public areas. It

al so includes the costs of specialized cleaning services
such as trash renmoval, recycling, and w ndow washi ng.

Uilities: Includes the cost of all utilities
(electricity, gas, water) used by the facility and its
occupants.

Mai nt enance: Includes all expenses required for general
repairs, maintenance, and upkeep of the facility. Repair
and mai ntenance itens include: elevators, heating,
ventilation, air conditioning, electrical,

structural /roof, plumbing, fire and life safety systens.

16



Repair: Includes repair projects over $10,000 and cyclic
painting to maintain facilities at |evels adequate to
support assigned m ssion and to prevent deterioration and
danmage to buil dings, their support systens and operating
equi pnment. Repair projects are prioritized and
acconplished within avail abl e resources.

Force Protection: Includes force protection, security,
and | aw enforcenent, as required for DoD del egated managed

facilities within the NCR. Force protection services are

provi ded by the Pentagon Force Protection Agency on a

rei mbursabl e basi s.

Budget Hi ghli ghts

In the FY 2004 President’s Budget, the Departnment proposed to
finance the services provided by the BM- fromthe Pentagon
Reservati on Mai ntenance Revol ving Fund (PRVRF), pending

| egi sl ative authorization, and the budget exhibits were
prepared accordingly. However, the | egislative authorization
did not materialize and the current budget estinmate reflects
the return of financing the services through the BMF. The

i ncrease in cost between FY 2003 and FY 2004 reflects the
addi ti on of PFPA security requirements, previously budgeted in
the PRVRF, in support of delegated buildings, in addition to

i ncrease CBRN and guard service efforts. In FY 2004 and FY
2005 the Pentagon Force Protection Agency will continue to

mai ntai n and enhance the security of all DOD buildings within
t he National Capital Region. Enhancenents to services provided
to BMF custoners in FY 2004 and FY 2005 will include: physical
security, including on site contract guards at all buildings,
antiterrorismforce protection and CBRN protection.

17



Washi ngt on HEADQUARTERS SERVI CES
Summary of Obligations
Fi scal Year (FY) 2005 President's Budget
Bui | di ngs Mai nt enance Fund
February 2004
(Dollars in MI1lions)

Cost of Program Cost of
Operations Annual i zation Price Gowh & Oher Operations

EY 2003 of Pay Raises Amount Changes EY 2004
Civilian Personnel Conpensation 3.5 0.0 2. 9% 0.1 1.0 4.7
Civilian Personnel Benefits 0.8 0.0 2. 9% 0.0 0.2 1.1
Benefits to Forner Enployees 0.1 0.0 2. 9% 0.0 0.0 0.1
Travel 0.0 1.3% 0.0 0.0 0.0
Transportation 0.0 1.3% 0.0 0.0 0.0
Rent 2.2 1. 3% 0.0 -1.1 1.1
Communi cation and Uilities 0.0 1.3% 0.0 1.1 1.1
Printing 0.0 1.3% 0.0 0.0 0.0
Ct her Services 25.9 1.3% 0.3 11. 4 37.6
Supplies and Materials 1.2 1.3% 0.0 -1.1 0.1
Equi pnent 0.3 1.3% 0.0 5.7 5.9
I nterest/Dividend 0.0 1.3% 0.0 0.0 0.0
TOTAL COST (Includes Above
St andar d) 33.9 0.0 0.5 17.3 51.7

Exhi bit FUND- 1
Page 1 of 2
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Summary of Obligations
Fi scal Year (FY) 2005 President's Budget
Bui | di ngs Mai nt enance Fund
February 2004
(Dollars in MIlions)

Cost of

EY 2004 of Pay Raises
Civilian Personnel Conpensation 4.7 0.1 1%
Civilian Personnel Benefits 1.1 0.0 . 1%
Benefits to Forner Enployees 0.1 0.0 1%
Travel 0.0 . 4%
Transportation 0.0 4%
Rent 1.1 . 4%
Communi cation and Uilities 1.1 . 4%
Printing 0.0 . 4%
Ct her Services 37.6 . 4%
Supplies and Materials 0.1 4%
Equi pnent 5.9 4%
I nterest/Dividend 0.0 . 4%
TOTAL COST (Includes Above
St andar d) 51.7 0.1

Washi ngt on HEADQUARTERS SERVI CES

Program Cost of

Operations Annual i zation Price Gowh & Oher Operations
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Amount Changes EY 2005
0.1 0.0 4.8
0.0 0.0 1.1
0.0 0.0 0.1
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 1.1
0.0 0.0 1.1
0.0 0.0 0.0
0.5 2.8 41.0
0.0 0.0 0.1
0.1 0.7 6.8
0.0 0.0 0.0

0.7 3.6 56.1

Exhi bit FUND-1
Page 2 of 2



WASHI NGTON HEADQUARTERS SERVI CES
Source of New Orders and Revenue

Fiscal Year (FY) 2005 President's Budget
Bui | di ngs Mai nt enance Fund
February 2004

(Dollars in Mllions)

EY 2003 EY 2004 EY 2005

1. Funded Customer Orders

a. Rent Orders from DoD Conponents:

Departnent of the Air Force 0.2 1.3 1.3
Department of the Arny 10.3 15.2 17.5
United States Marine Corp

Departnment of the Navy 1.0 6.6 6.5
Subtotal MIlitary Departnents 11.5 23.1 25.3

Def ense- W de

CVA 0.1 0.9 0.9
DCVA 0.1 0.9 0.9
DECA 0.1 0.2 0.2
DFAS 0.1 0.7 0.7
DA 0.6 1.0 1.0
DI SA 0.5 2.5 2.6
DLA 0.1 0.7 1.1
DSS 0.0 0.1 0.1
DTRA 1.3 2.2 2.2
WHS (I ncl udes OSD) 9.2 5.1 6.2
Subt ot al Def ense- W de 12.1 14.3 16.0
b. Total DoD Rent Orders 23.6 37.4 41. 3
c. Gher Orders:
Above Standard Services
Bui | di ng Services and 10. 3 14.3 14.8
Space Adjustnents
Subt ot al Above Standard Services 10. 3 14.3 14.8
O ders Non-DoD Agenci es 0.0 0.0 0.0
O her 0.0 0.0 0.0
Subt ot al Non- DoD Agenci es and O hers: 10. 3 14.3 14.8
d. Total New Orders: 33.9 51.7 56.1

Exhi bit Fund 11
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WASHI NGTON HEADQUARTERS SERVI CES
Revenue and Expenses
Fi scal Year (FY) 2005 President's Budget
Bui | di ngs Mai nt enance Fund
February 2004
(Dollars in MI11lions)

EY 2003 FEY 2004 EY 2005

Revenue - Standard 23.6 37. 4 41. 3
Revenue - Above Standard 10. 3 14. 3 14. 8
Tot al Revenue 33.9 51.7 56.1

Standard Level Operating Expenses:
Real Property Operations

Cl eani ng 1.0 1.1 1.1
Mai nt enance 0.2 1.1 1.2
Utilities and Fuels 1.4 2.0 2.1
O her Building Services 0.8 0.5 0.5
Admi ni strative - RE&F 7.5 7.5 7.6
Repairs (over $10, 000) 0.3 0.5 0.6
Protection:
Admi ni stration and Operations 0.1 0.1 0.1
Security Services 12.3 14.5 14. 7
CBRN 0.0 10.1 13.4
Total Standard Services 23.6 37.4 41. 3
Above Standard Rei mbursabl e Expenses:
Cl eani ng 1.0 1.0 1.0
Mai nt enance 1.0 1.0 1.0
Utilities and Fuels 1.3 1.3 1.3
Space Adjustments, Post Renovation
Furniture and O her 5.9 8.5 8.6
Admini strative
Protection 1.1 2.5 2.9
Total Above Standard 10. 3 14.3 14.8
Total Operating Expenses 33.9 51.7 56.1
Qperating Result 0.0 0.0 0.0
O her Factors Affecting Net Operating Results 0.0 0.0 0.0
Net Operating Results 0.0 0.0 0.0

Exhi bit FUND- 14
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WASHI NGTON HEADQUARTERS SERVI CES

Summary St at enent

EY04

11.8

EY05

Fi scal Year (FY) 2005 President's Budget
Bui | di ngs Mai nt enance Fund
February 2004
(Dollars in MI11lions)
bl igations O ders Revenue Cost EY03
FY 2003 33.9 33.9 33.9 33.9 19.5
FY 2004 51.7 51.7 51.7 51.7
FY 2005 56. 1 56. 1 56. 1 56. 1
Total :
FY 2003 33.9 33.9 33.9 33.9 19.5
FY 2004 51.7 51.7 51.7 51.7
FY 2005 56. 1 56. 1 56. 1 56. 1
Cash BOY Collections Di sb. EOY
FY 2003  16.8 27.7 28.6 15.9
FY 2004  15.9 43. 4 43.5 15.8
FY 2005  15.8 47.1 47.2 15. 7
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DI SBURSEMENTS BY FI SCAL YEAR
EY06

EYO07 EY08
0.0 0.0
2.0 0.5
3.4 2.2
0.0 0.0
2.0 0.5
3.4 2.2
Exhibit PR-2
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WASHI NGTON HEADQUARTERS SERVI CES
Cost of Basic Services

Fi scal

Year (FY) 2005 President's Budget

Bui | di ngs Mai nt enance Fund
February 2004

FY 2003 FY 2004 FY 2005
Wor kl oad Cost Wor kl oad Cost Wor ki oad Cost
(Avg. Sg. per (Avg. Sg. per (Avg. Sq. per
PROGRAM Ft.) Sg. Ft.** Ft.) Sq. Ft.** Ft.) Sq. Ft.**
d eaning 876, 405 $1.14 881, 798 $1. 25 881, 798 $1. 25
Mai nt enance 2,565, 447 $0.08 | 2,572,994 $0.43 | 2,572,994 $0. 47
Uilities & Fuels 1,891, 842 $0.74 | 1, 437, 617 $1.39 | 1,437,617 $1. 46
Admi ni strative 5, 104, 285 $1.47 | 4, 656, 620 $1.61 | 4, 656, 620 $1. 63
Qt her Buil ding Svcs 5,104, 285 $0.16 | 4, 656, 620 $0.11 | 4, 656, 620 $0. 11
Protection 4,590, 415 $0. 02 | 4,590, 415 $0. 02 | 4,590, 415 $0. 02
Admi ni strative Cost as
Percent of Total Program 4. 809 5. 389 4. 849
Cost *

* The percentage change for the Admi nistrative cost as a percentage of total

pr ogr am cost

** Unit Cost

per Square Foot
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is attributed to changes for the GSA cost each year.

Exhi bi t

Excl udes Rei nbursabl e Above Standard Services

PR - 1




DEFENSE LOG STI CS AGENCY
Transaction Fund
Def ense National Stockpile Center
FI SCAL YEAR (FY) 2005 PRESI DENT' S BUDGET
Overvi ew

The National Defense Stockpile (NDS) operates under the
authority of the Strategic and Critical Stock Piling Act

(50 U.S.C. 98 et seq.). The Stock Piling Act provides that
strategic and critical materials are stockpiled in the
interest of national defense to preclude a dangerous and
costly dependence upon foreign sources of supply in tinmes of
a national energency. The Defense National Stockpile Center
(DNSC) adm ni sters the acquisition, storage, managenent, and
di sposal of the NDS.

Thi s subn ssion recogni zes that the international
commodities market is subject to fluctuation and is at tines
volatile. Recently depressed commodity prices and demand
started to recover during the |last half of FY 2003. The
recovery is continuing at a record pace in nost conmmodities.
DNSC i s experiencing high prices for certain commpodities.

For exanple Cobalt was selling at $11.00 per pound in the
begi nni ng of

FY 2003 it is now at $30.00 per pound and cli nmbing.

DNSC now antici pates that 28 sites will remain at the end of
FY 2004 with material to be sold. This is revised down from
31 sites. The revision is primarily due to increased demand
for DNSC commpodities and strong prices. The nunber of
storage sites with conmodities for sale by the end of Fisca
Years 2004 through FY 2009 is updated as follows:

FY 04 FY 05 FY 06 FY 07 FY 08 FY09
Storage Sites 28 23 17 14 11 8

It should be noted that selling all of the material at a
storage site does not necessarily nean that the site has
been vacated. There is often a delay, especially for bulk
commodities, between the sale of the material and actual
shipment. In addition, a site may require environnental

cl eanup before it can be vacat ed.

DNSC s sal es program has been revised to reflect current
mar ket conditions. Staffing levels are in line with
wor kl oad. However, DNSC continues to re-eval uate

organi zational structures for both headquarters and the
depots, staffing levels, and tenporary and outsourcing
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hiring options in order to address heavier than anticipated
wor kl oad due to increased sales and delivery activity.

The sales plan reflects the six categories of authorized
prograns and al so i ncludes what is currently in proposed

| egi sl ati on:

Aut hori zed
" Principal Sales Program

Foreign MIlitary Sal es Program

Treasury and HHS Program

Treasury General Fund Program
Spectrum/ M Ilitary Benefits Program

WAl Menorial & Treasury Genera

Fund Program

Sales ($ in mllions) FY 2003 [ FY 2004 | FY 2005
Princi pal Sal es Program $98.9| $132.8 $85. 6
Foreign Mlitary Sales Program $33. 8 $29. 9 $5. 8
Treasury & HHS Program $51. 0 $13.5 $0.0
Treasury General Fund Program $27.1 $21.0 $59. 2
Spectrum/ Mlitary Benefits $4.9 37.2 $27.8
Progr am
WA'l Menori al $18. 3 $15.0 $12. 4
Total Sal es $234.0| $240.4| $190.8
Paynments are summarized in the followi ng chart. See
i ndi vi dual program for details.

Paynments ($ in mllions) FY 2003 | FY 2004 [ FY 2005
Foreign Mlitary Sales Program $28.5 $25.0 $28. 2
Treasury & HHS Program $47. 4 $24. 7 $19. 3
Treasury General Fund Program $22.3 $24.2 $27. 6
Spectrum/ Mlitary Benefits $0.6 $31.7 $30. 6
Progr am

WA'l Menori al $17.8 $15.0 $9.1
Total Payments $116.6| $120.6| $114.8

Princi pal Sal es Program

DNSC' s Principal Sales program consists of disposals of
commpdities that were consi dered excess to the needs of

national security prior to FY 1996.

Secretary of Defense (Econom c Security)
on DNSC requirenments that reduced Stockpile goa
The remaining i nventory
def ense.

from$6.0 billion to $24 nmillion.

was consi dered excess to the needs of the nati onal
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Foreign MIlitary Sal es Program

The FY 1997 Def ense Authorization Act, P.L. 104-201,

aut hori zed additional disposals to offset |osses to the U. S.
Treasury that would be incurred due to reduced charges to
buyers in the Foreign Mlitary Sales (FMS) program

A provision of the Federal Acquisition and Reform Act

(FARA), P.L.104-106, permts the President to waive charges
for non-recurring R&D and production costs for FMS sal es
from DoD stocks. This provision was intended to increase
FMS sal es, increase production quantities, and ultimtely to
reduce the cost of equipnment procured by the Services. The
provi sion requires offsetting |egislation before costs could
be wai ved. The Stockpile FMS program fulfills this

requi renment by generating anticipated receipts of $612
mllion by the end of FY 2006. P.L. 106-65, Defense

Aut hori zation Act for FY 2000, increased the funds to be
paid from$612 mllion (previously authorized in P.L104-201)
to $720 mllion. The follow ng comodities and tonnage
wer e aut hori zed:

Al um num 62, 881 short tons

Cobal t 26, 000, 000 pounds

Col unmbi um Ferro 930, 911 pounds cont ai ned
Ger mani um Met al 40, 000 kil ograns

| ndi um 35, 000 troy ounces

Pal | adi um 15, 000 troy ounces

Pl ati num 10, 000 troy ounces
Rubber, Nat ural 125,138 |l ong tons
Tantal um Vari ous types 796, 000 pounds cont ai ned

The sale of this material has generated proceeds of

$574.2 mllion through FY 2003. DNSC antici pates cunul ative
total of $634.5 mllion by the end of FY 2006. The
projection for FY 2004 is $25.0 mllion and $28.2 nillion
for FY 2005. Receipts are to be paid fromthe National

Def ense Stockpile Transaction Fund (T-Fund) and deposited
into the general fund of the U S. Treasury as receipts are
realized. DNSC wi |l pay current fiscal year collections to
Treasury at the end of each fiscal year.

Treasury and HHS Sal es Program

The FY 1999 Defense Authorization Act, P.L. 105-261

aut hori zed additional disposals of commodities. The
receipts fromthese sales are to be paid fromthe T-Fund and
deposited into the U. S. Treasury. A portion of the receipts
will be paid to the Secretary of Health and Human Servi ces
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to be credited in the manner determ ned by the Secretary to
t he Federal Hospital I|nsurance Fund and the Federal

Suppl enmentary Medi cal Insurance Trust Fund. P.L. 106-398,

Def ense Aut horization Act for FY 2001, increased the
funds to be paid from $590 mllion (previously authorized in
P.L. 105-261) to $720 mllion for the HHS & Treasury GCeneral
Fund. P.L. 107-107, Defense Authorization Act for FY 2002,
increased the funds to be paid from$720 mllion (previously
authorized in P.L. 106-398) to $770 mlIlion by the end of FY
2006. DNSC has paid

$733.2 mllion through September 2003. Projections indicate
that DNSC may pay $24.7 million during FY 2004 and

$19.3 mllion in FY 2005. DNSC will pay current fiscal year
collections to Treasury as the end of each fiscal year

The follow ng compdities and tonnage were authori zed:

Bauxite Refractory 29,000 |l ong cal cined ton
Beryl lium Met al 100 short tons
Chrom te Chemn cal 34,000 short dry tons
Chromite Refractory 159, 000 short dry tons
Chr om um Ferroal | oy 125, 000 short tons

Col unmbi um Car bi de Powder 21,372 pounds

Col unmbi um Concentr at es 1, 733, 454 pounds

Col umbi um Ferro 249, 396 pounds

Col unbi um Met al -+ ngot s 161, 123 pounds

Di anond, Stones 3, 000, 000 carats

Ger mani um Met al 28,198 kil ograns
Graphite Natural Ceylon Lunp 5,492 short tons

| ndi um 14,248 troy ounces

M ca Muscovite Bl ock 301, 000 pounds

M ca Phl ogopite Bl ock 130, 745 pounds

Pl ati num 439, 887 troy ounces
Plati num I ridium 4,450 troy ounces

Pl ati num Pal | adi um 750, 000 troy ounces
Tant al um Car bi de Powder 22,688 pounds
Tant al um Metal |ngots 125, 000 pounds
Tant al um Met al Powder 125, 000 pounds
Tant al um M neral s 1, 751, 364 pounds

Tant al um Oxi de 122, 730 pounds
Tungst en Carbi de Powder 2,032,896 pounds
Tungsten Ferro 2,024,143 pounds
Tungsten Metal Powder 1, 898, 009 pounds
Tungsten Ores & Concentrates 76, 358, 235 pounds
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U.S. Treasury General Fund Sal es Program

The FY 1998 Defense Authorization Act, P.L. 105-85

aut hori zed addi ti onal disposals of cobalt. DNSC projects
collections of $102 mllion by the end of FY 2007, subject
to market fluctuation. P.L. 106-65, Defense Authorization
Act for

FY 2000, decreased the funds to be paid from $102 mllion
(previously authorized in P.L. 105-85) to $101 mllion.

P. L. 107-107 Defense Authorization Act for FY 2002,

accel erated disposals to begin in FY 2002 instead of FY 2003
in order to avoid potential nmarket disruption. The sale of
this material has generated proceeds of $32.8 mllion

t hrough FY 2003, and will generate an anticipated cunmul ative
total of $101 million by the end of FY 2007. Projections

i ndicate that DNSC nmay pay $24.2 nmillion during FY 2004 and
$27.6 mllion in FY 2005. The receipts fromthese sales are
to be paid fromthe T-Fund and deposited into the U S.
Treasury.

Spectrum M litary Benefits Sal es Program

The FY 2000 Defense Authorization Act, P. L. 106-65

aut hori zed additional disposals of commobdities. Congress
aut hori zed an additional $300 mllion in Stockpile sales
over the sanme tinme period. P. L. 108-136 Defense

Aut hori zation Act for FY 2004, increased the funds to be
paid from $300 million to

$450 million by the end of FY 2013.

The receipts fromsales are to be paid fromthe T-Fund and
deposited into the U. S. Treasury. The followi ng commodities
and tonnage were authorized:

Beryl lium Met al 250 short tons
Chromium ferro all oy 496, 204 short tons
Chr om um et al 5,000 short tons
Pal | adi um 497,271 troy ounces

The sale of this material has generated proceeds of

$284.1 mllion through FY 2003, and is anticipated to
generate a cumul ative total of $450 million by the end of FY
2013, subject to market fluctuation. Projections indicate
that DNSC may pay $31.7 mllion during FY 2004 and $30.6
mllion in

FY 2005. DNSC w |l pay all current fiscal year collections
to Treasury at the end of each fiscal year
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WA'l Menorial & Treasury General Fund Sal es Program

P. L. 106-398, Defense Authorization Act for FY 2001

aut horized a new programto sell 30,000 short tons of
titani um by Septenber 30, 2010. Proceeds of $6 million (%4
mllion in FY 2001 and $2 million in FY 2002) were paid to
the American Battle Monuments Conm ssion for the World War

Il Menorial. The sale of this material has generated
proceeds of

$49.7 mllion through FY 2003, and is anticipated to
generate a cunul ative total of $101.4 nmillion by the end of
FY 2008.

Budget Hi ghlights

Oper ations QObligations:

Labor

Projected salary costs are $15.9 mllion for FY 2004 to
support 202 FTE's. In FY 2005, salary costs are projected to
be $14.4 mllion to support 182 FTE's. These projections
are consistent with the previous downsi zi ng pl ans.

Non- Labor

Projected rent costs are decreasing in FY 2004 by $3 million
and in FY 2005 by $5.5 million as DNSC vacat es storage
space.

DNSC is striving to reduce real property maintenance
requirenents as its inventory and sites decline. The

mai nt enance requirenments in FY 2004 are $2.6 mllion and in
FY 2005 $2.4 mllion.

Envi r onnent al

The DNSC Depot environnmental programis integrated with the
phased storage site closure schedule. Environnmental actions
are phased to mnimze disruption to storage site
oper ati ons.

Costs for storm water managenent, renmedial investigations,

envi ronnmental studies and site cleanups total $4.7 mllion
for FY 2005. Forty-five (28 active sites and 17 sites that
still require environnmental cleanup) depots remain and are

bei ng addressed as materials are sold and the sites and or
specific areas becone vacated. Once vacated, cleanups can
begin with coordination of State regulators and property
owners.
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Ot her environnental costs are centered on nmercury

di sposition and thoriumnitrate disposition. The Final
Mercury Managenment Environnmental |npact Statenment (MVEIS) is
schedul ed for public release in early spring 2004. The

MVEIS will deternmi ne how DNSC wi || manage its mercury
inventory in the future. Costs have been identified and
estimated to be $1.6 million per year starting in 2006 for

40 years or as long as consolidation is the preferred
al ternative.

Thorium nitrate has been determ ned not to be a m xed waste
whi ch reduces the environnmental liability. The additional
testing perforned in 2002 - 2003 determ ned that processing
the thoriumnitrate woul d not be necessary thus substanti al
cost avoi dance ($40 mllion - $50 mllion, not including

di sposal) was realized. DNSC s continued cooperative work
with Cak Ridge National Laboratory and the Departnent of
Energy (DOE) will allow DNSC to pay/return the material to

t he ownership of the DOE for burial at the Nevada Test site.
This action elimnates DNSC and the DoD future environnental
liability. A contract was awarded in [ ate 2003 for

$3.7 mllion for the necessary work to package and transport
the entire inventory to the site, the final transportation
and di sposal costs at the site will continue in FY 2005 and
estimated at $3.7 mlIlion. The conplete cost of the thorium
nitrate disposition contract should stay below $20 m Il i on.

Ot her Environnental costs include training; permts and
fees; sanpling and anal ysis; hazardous and solid waste
di sposal ; external environnental audits; recycling;
conservation; underground storage tanks; and air permts
constitute the remai nder of the environnmental budget.

H ghlights ($ in mIlions) FY 2003 FY 2004 | FY 2005

Labor $15.9 $15. 9 $14. 4

Non- Labor $58. 4 $53. 8 $45. 3
Rent $13.9 $12.2 $6. 7
Real Property $8.1 $2.6 $2. 4

Mai nt enance

Envi r onnment al $9. 2 $15.0 $9. 9
Thorium Nitrate Project $3. 7 $4.5 $3. 7
Mercury $1.5 $0.5 $1.5
Remai ni ng Costs $4.0 $10.0 $4. 7
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DEFENSE LOGQ STI CS AGENCY
Transacti on Fund
Nat i onal Defense Stockpile Center
FI SCAL YEAR (FY) 2005 PRESI DENT'S BUDGET
St ockpil e Financial Status Report
February 2004
(Dollars in MIIlion)

FY 2003 EY 2004 EY 2005

Treasury Cash Bal ance, End of Prior Year 667.5 785.1 857.1

Col | ecti ons 291.9 262.9 234.0

D sbursenents 57.7 70. 3 56.7

Labor 13.9 15. 4 14.0

Non- Labor 43. 8 54.9 42. 7
Paynent s:

DOD (MIlitary Services) 0.0 0.0 0.0

FNVS 28.5 25.0 28.2

Treasury (HHS) 47. 4 24.7 19.3

Cobalt TGF 22.3 24.2 27.6

Treasury (Spectrun) 0.6 31.7 30.6

WA | Menori al 17.8 15.0 9.1

Total Paynents 116.6 120. 6 114. 8

Environmental Clean-up Liability 103.0 190.9 171.5

O her Liabilities 43. 3 41.8 33.8

Cash Bal ance 785.1 857.1 919.6

Exhibit SP-1
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DEFENSE LOG STI CS AGENCY
Transacti on Fund
Def ense National Stockpile Center
Fi scal Year (FY) 2005 President's Budget
St at ement of Financial Condition
February 2004

($M
FY 2003 | FY 2004 | FY 2005
ASSETS:
Sel ect ed Assets:
Cash 785.1 857.1 919.6
Account s Recei vabl e 30.7 30.0 30.0
| nventori es 1827.9 1487.5 1331. 3
TOTAL ASSETS 2643.7 2374.6 2280.9
LI ABI LI TI ES
Sel ected Liabilities:
Accounts Payabl e 33.5 30.0 30.0
Accrued Liabilities 103.0 103.0 103.0
Advances Recei ved 34. 4 36.0 36.0
O her Liabilities (undelivered o 22.9 20.0 20.0
Envi ronnental Liabilities 103.0 104. 7 104. 7
TOTAL LI ABI LI TIES 296. 8 293.7 293.7
GOVERNMENT EQUI TY
Cumul ative Results of Operations| 2346.9 2080.9 1987. 2
TOTAL NET POSI TI ON 2346. 9 2080. 9 1987. 2
TOTAL LIABILITIES AND EQUI TY 2643. 7 2374. 6 2280. 9
Fund - 23
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Conventional Ammunition Wrking Capital Fund
Fi scal Year (FY) 2005 President’s Budget

Ef fective Septenber 30, 1998, the Conventiona
Ammuni tion Wbrking Capital Fund (CAWCF) officially closed
for acceptance of new orders for the procurenent of
Conventional Anmunition. The renai ni ng CAWCF functions
i ncl ude the conpletion of FY 1998 and prior year orders for
delivery to the ordering custoners and cl oseout of al
financial records. The |ast custoner order should be
delivered in FY 2004. All rennining accounting
transactions should be finalized by Septenber 30, 2005. The
Servi ces provided funding of $90.0 million in FY 1999,
FY 2000 and FY 2001 to defray anticipated cash shortages.
In FY 2002 the fund returned $20.8 mllion to the Services
after the Amunition Product |nprovenent Team (APIT)
determ ned that they were excess to requirenents due to the
adj ustnment of clainms. As of Decenber 31, 2003, the CAWCF
has sufficient cash to neet all currently known and
estimted requirenents. The projected cash bal ance as of
Sept ember 30, 2004 is $66.9 mllion. At this tine, the
CAWCF requires no additional funding fromFY 2004 through
FY 2005. The cash position of the Fund through the end of
FY 2005 i s shown bel ow

Cash Bal ance as of Septenber 30, 2003 $43.5
FY 2004 Net Qutl ays -23. 4

FY 2005 Net Qutl ays 16.0 -7.4
Estimated Cash Position at C osure $ 50.9
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